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L ean Manufacturing

Topics

o Introduction to Lean manufacturing

o Why should companies adopt Lean Manufacturing?
o Lean Obstacles

o Lean Manufacturing Drivers

o Identifying the 8 Wastes and how to eliminate them
« Starting the 5S process

« Understanding the voice of the customer

« Value Stream Mapping

o Cellular Design

o Kanban & Just In Time

« Jidoka, Kaizen and Poka Yoke in manufacturing environment
o Quick Changeover & SMED

o Lean Case Studies

Target Group:

Senior Engineers and Managers from Design, Production, Assembly and
Quiality Control fields

Remarks:

The main thrust in this course is to familiarize the participants with the
concepts, techniques and tools of Lean Manufacturing. Deliberations will
help them to draw a roadmap for implementation of lean manufacturing
concepts at their organisation.
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