
 
 

 
 
 

 
 

Six Sigma Methodology 

Topics 

 Introduction to Six Sigma 

 Why should companies adopt SIX SIGMA? 

 The tactics of Six Sigma  

- DMAIC 

- DMADV 

- DFSS (Design for Six Sigma) 

 Technical Tools for Six Sigma Implementation 

 QFD (Quality Function Deployment) 

 SPC (Statistical Process Control) 

 MSA (Measurement System Analysis) 

 FMEA (Failure Mode and Effects Analysis)  

 DOE (Design of Experiments) 

 
 

Target Group: 
 

Senior Engineers and Managers from Design, Production, Assembly and 
Quality Control fields  

 

Remarks: 
 

The main thrust in this course is to familiarize the participants with the 
concepts, techniques and tools of Six Sigma. Deliberations will help them 
to draw a roadmap for implementation of six sigma at their organisation. 
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